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Homework

* Define each of the PQCDSM parameters which are
relevant for your Industry and Company.

* Ensure data recording from Cell level to plant level

* Assign accountability to specific person for
updating the boards on Weekly or Monthly basis.



Implementation tasks

* Launch PQCDSM boards on any chosen Cell /
Department

* Display PQCDSM board in prominent position on
plant / office

* Ensure proper accountability and timely updation
at every cycle (Weekly or Monthly).




